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Bili International (China)

“Bridging the Pacific Ocean”


Manufacture Audit Survey

	PREPARED BY:
	
	TITLE: 
	

	PHONE NO.: 
	
	DATE: 
	

	
	

	COMPANY NAME: 
	

	ADDRESS:       
	

	COMPANY WEBSITE:
	

	TELEPHONE:    
	

	FAX:
	

	DISTANCE FROM NEAREST CITY: 
	

	

	

	CUSTOMER/SALES INFORMATION:

	

	Annual Report Available    Provided
	Yes   _
	No    

	Total Revenues
	Last 3 years
	U.S.D

	2001
	

	2002
	

	2003
	

	Current Year-to-date
	

	Current Year Forecast 2005
	

	
	

	Top 3 customers (by revenues):
	Customer Contact Information:

	1.
	

	2.
	

	3.
	

	CATALOGUES AVAILABLE:
	YES        
	NO______

	
	

	

	

	


	BUSINESS SCOPE:

	Primary product line (s)
	

	

	

	

	

	


	PRODUCT INFORMATION:

	Primary product line (s)
	

	

	

	

	

	


	Secondary product line (s)
	

	

	

	

	

	


	Check those which apply:
	
	Primary
	Secondary

	
	
	Products
	Products

	
	Date Coded
	
	

	
	Revision
	
	

	
	Serial Numbered
	
	


	ORGANIZATION:

	OWNERSHIP:
	PRIVATE
	STATE
	PUBLIC


	Agreement with foreign Companies (Including North America)

	Company
	Products(s)

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	North American Representative:
	


	COMPANY MANAGEMENT PERSONNEL

	
	Name
	Yrs with Company

	President/General Manager
	
	

	Mfg/Operation Manager
	
	

	Production Supervisor
	
	

	Quality Assurance
	
	

	Quality Assurance
	
	

	Marketing/Sales
	
	

	Materials Manager
	
	

	Buyer/Planner
	
	

	Buyer/Planner
	
	

	Manufacturing Engineering
	
	

	Test Engineering
	
	

	Research & Development
	
	

	
	
	

	
	
	


	EMPLOYEE INFORMATION

	
	Total Company
	At Surveyed Facility

	Number of mfg employees       -direct
	
	

	-Indirect
	
	

	Number of inspection employees
	
	

	Number of quality audit
	
	

	Number of quality control engineers
	
	

	Number of manufacturing engineers
	
	

	Number of design engineers
	
	

	Number of managers
	
	


	Total Employees
	Total Company
	Surveyed Facility

	Hourly
	
	

	Salary
	
	

	Contract
	
	

	Total
	
	


	ORGANIZATIONAL

	Current organization chart, including details of your Manufacturing Operations and Quality Organization available?

	Yes____
	No____


	OTHER FACILITIES OWNED:
	

	Products Manufactured:
	

	
	

	
	


	RESEARCH AND DEVELOPMENT % SPENT
	

	TYPE OF TECHNOLOGY DEVELOPING


	TYPE OF ENGINEERING PERFORMED IN-HOUSE

	Complete design
	Yes
	No

	System design
	Yes
	No

	Manufacturing detail:
	Yes
	No

	Analysis:
	Yes
	No


	FACILITIES INFORMATION (for surveyed location):

	Manufacturing Area (sq meters)
	    m2
	

	Office Area (sq meters)
	    m2
	

	Number of buildings
	Manufacturing
	

	
	Office
	

	Age of facilities
	Manufacturing
	

	
	Office
	

	Current operating capacity
	    %
	


	GENERAL QUALITY PROGRAMS AND SYSTEMS:

Please outline the total scope of your documented quality program.

	(If ISO provide certificate number.)

	

	

	

	

	Where does the Quality Department report?

	Number of employees (if separate department):

	What quality standards do you work to:


	
	Comply
	Will Comply

	
	Yes
	No
	By (Date)

	Do you have an Export License?
What products can you export?
	
	
	

	Do you have a documented Quality Procurement program, Including procurement specifications and vendor qualification programs?
	
	
	

	Do you have a comprehensive calibration program that is traceable to national standards and ensures that each item is regularly calibrated?
	
	
	

	Do you control most or all manufacturing processes using Statistical Process Controls?
	
	
	

	Are your packaging methods documented and tested to ensure that the quality of finished product will be maintained?
	
	
	

	What type of test facilities do they have?
	
	
	


	FACILITIES:


	Type of equipment:
	

	

	

	

	

	

	

	

	

	

	

	


	RAW MATERIALS OR SUB ASSEMBLIES SUPPLIED BY WHOM:

	Company Name
	Product
	Date of last Audit by Your Facility

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	PROGRAMS:

	
	Yes
	No
	Comments

	Supplier On-Site
	
	
	

	Engineering On-Site
	
	
	

	Kanban Process
	
	
	

	Demand Pull
	
	
	

	Continuous Improvement
	
	
	

	Others:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	NOTES AND EVALUATIONS


	POSITIVE POINTS OBSERVED:

	

	

	

	

	

	IMPROVEMENT REQUIRED:
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